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2021 was a particularly difficult year for MMASB, one 
of MISC’s wholly owned subsidiairies and ALAM, its 
maritime education academy, due to the impact of the 
COVID-19 pandemic. Various nationwide lockdowns 
and other COVID-19 restrictions prolonged economic 
uncertainties. The employment market remained 
unstable, and all sectors faced unprecedented 
operational challenges. These disruptions had a direct 
impact on the Maritime Education & Training sector, 
as the shortfall in enrolment numbers during the year 
resulted in revenue decline.

Softer demand for seafarers in the maritime industry, 
and the difficulties in conducting Standards of 
Training, Certification and Watchkeeping for Seafarers 
(STCW) courses via physical means had aggravated 
the situation. The various lockdown phases stretched 
our students as well as our employees both mentally 
and physically. 

We focused on minimising the impacts of these 
disruptions as much as possible while maintaining 
continuity of our core operations. COVID-19 
restrictions which led to constant uncertainties 
dominated the operational challenges faced during 
the year. One of the many difficult challenges was 
managing a hybrid approach to education, by offering 
both online and face-to-face classes. According to 
regulatory requirements, STCW courses had to be 
conducted in a face-to-face setting. With STCW 
courses forming our main source of income, this 
proved to be a challenge. Nevertheless, to ensure 
the continuity of the programme, we approached 
the regulator and were able to obtain their approval 
to conduct a hybrid programme. On this front, we 

were able to put lessons learnt from our experience in 2020 into practice 
by expediting our online learning approach and course delivery without 
compromising on quality and subsequently becoming the first MET in 
Malaysia offering hybrid STCW courses.

To minimise the impact of dwindling student enrolment numbers across 
the board, the sales and marketing team deployed creative approaches 
to attract new students. I am happy to share that their efforts successfully 
minimised impacts for cadetship, rating and modular students’ enrolment. 
However, international border closures imposed by the government led 
to it being impossible for us to enrol foreign students for our post-sea 
programmes. Our post-sea programme intake was therefore limited to local 
students. In addition, cadetship intake had to be deferred from its usual 
time in July to later during the year. This was a knock-on effect due to the 
delay in the national examinations, Sijil Pelajaran Malaysia (SPM), which 
also affected ALAM’s revenue recognition.

Despite all these challenges, we made the most of opportunities that arose. 
ALAM expedited our shift to offering courses in an online setting, backed 
by a robust IT infrastructure based on enhancements we had implemented 
in our online Learning Management System (LMS) the previous year. Our 
lecturers, employees and students had to make the transition to adopt 
the new way of learning and embrace online education moving forward. 
Our employees were also able to respond in an agile manner to constant 
changes in SOPs and restrictions, and adapted well to the new norms. 
ALAM’s ability to shift our education offerings both online and face-to-face 
courses has strengthened our market position. 

We also took the opportunity to look inward and scrutinised our operations 
to identify cost containment measures. We were able to identify and cut out 
wastages, as well as renegotiate contracts to obtain the best value from 
our vendors and contractors. Our employees were also encouraged to be 
more vigilant and prudent in managing expenditures and costs. 

During the year, we continued to implement ALAM’s transformation 
initiatives whereby gaps were identified in areas that required our 
internal processes to be further enhanced and redesigned with the 
objective to improve our operational efficiency, resource productivity, 
reduce costs and to align with our business objectives. Our 
approach of looking into our ‘backyard’ and tie up loose ends has 
resulted in improvements in our processes and efficiency. 

We had some silver linings during the year which demonstrates 
our resilience to perform even in difficult times. In 2021, we 
successfully delivered a total of 26 researches, consultancy projects 
and customised courses to 13 clients, which contributed RM1.45 
million to our revenue. We also assisted a total of 28 eligible self-
paid cadets for ship berths at 11 shipping companies.  In a year 
when health and safety was of paramount importance, we were 
recognised for our excellent occupational safety and health culture 
with the Malaysian Society of Occupational Safety and Health’s 
(MSOSH) Gold Merit Award 2021 under the category of Educational 
Sectors, Petroleum, Gas, Petrochemical and Allied Sectors.

As we step into 2022, we are of the view that economic sentiment 
to improve in Malaysia as a result of the successful nationwide 
vaccination programme with high vaccination rates. There is an air 
of cautious optimism that 2022 will be better than 2021, particularly 
due to the possibility of ALAM opening our campus for face-to-face 
programmes even as we make further inroads with our online course 
offerings. 

We have identified our 2022 strategic priorities which will enable 
us to remain sustainable, competitive and relevant in the maritime 
education and industry in the longer term. We plan to rebuild ALAM 
to become a financially self-sustaining institution, offer a stronger 
maritime education value proposition by strengthening our academic 
domain and academia, and rejuvenate our campus infrastructure 
and facilities to offer a better experience for students. 

As society transitions towards a better understanding and 
acceptance of the new normal, we expect our enrolment numbers 
to improve across the board, for both our local and foreign student 
intakes. Above all, we will continue to remain resilient come what 
may and maintain our high-quality maritime education delivery both 
locally and internationally.

RAFIQ KHAN AKBAR KHAN
Managing Director & CEO, 
Malaysian Maritime Academy Sdn. Bhd. (MMASB)

MANAGING DIRECTOR 
& CHIEF EXECUTIVE 
OFFICER’S REMARKS

KEY DEVELOPMENTS

Successfully employed creative marketing 
approaches to attract new students

As the continuing pandemic impacted new student 
enrolment, our sales and marketing team brainstormed and 
executed innovative ways to reach out to potential students. 
Although student numbers had reduced across the board 
and we were not able to recruit international students in 
our post-sea programme, our approach sustained our new 
student pipeline for our cadetship, ratings and modular 
programmes. 

2021 Enrolment 

Cadetship 
Total 

• Deck : 165
• Engine : 144

Ratings 
Total

• Deck : 42
• Engine : 33

Post-sea
Total

• Deck : 72
• Engine : 104

RAFIQ KHAN AKBAR KHAN
Managing Director & Chief Executive Officer, 
Malaysian Maritime Academy Sdn. Bhd. (MMASB)
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309

75

176
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Engaged with premier local universities to explore strategic collaborations

MARITIME EDUCATION & TRAINING
BUSINESS REVIEW

Research & 
consultancy 
projects 
conducted

Cost Containment Measures

• Reduced wastages
• Renegotiated contracts with 

vendors and contractors
• Encouraged a financially 

disciplined and prudent 
corporate culture

14 13
customised 
courses
developed 
and delivered  

clients in 
2021

Successfully transitioned to offering 
hybrid and online courses

As a result of COVID-19 related restrictions, 
there was a need for ALAM to expedite our 
shift to offer online courses. With regards to 
our STCW courses, we were able to obtain 
approval from the regulator to conduct using 
a hybrid model of face-to-face and online, 
where previously regulations required us 
to only deliver these courses in a face-to-
face setting. This has turned out to be both 
ALAM and the nation’s first time employing 
a hybrid approach to STCW courses with 
certifications from the Department of Skills 
Development (Jabatan Pembangunan 
Kemahiran or JPK) and the Malaysian 
Skills Certificate (Sijil Kemahiran Malaysia 
or SKM). We also secured full approval 
from JLM to offer Modular Courses and 
conduct Certificate of Competency (CoC) 
Examinations online utilising CloudTech and 
newly developed SOPs.

We ensured that we had a robust IT 
infrastructure in place that would deliver our 
courses optimally. Our lecturers, employees 
and students were able to successfully 
transition to online education. This was 
complemented by our employees’ ability 
in adapting to the new normal, as well 
as respond to the constant changes that 
various levels of lockdown rules caused. 
Our ability to offer online courses has 
strengthened our market proposition, as we 
now have the capability to offer both online 
and face-to-face courses.

Conducted 
nation’s first 
hybrid STCW 
courses

Utilised CloudTech 
to conduct courses 
and examinations 
online

4
new
Maritime-themed 
Diplomas
developed in 
2021

Exploring collaborations  
with premier Malaysian 
universities

Expanded the scope of our academic programmes to cover non-shipping related education

New Programmes in 2021

10 new programmes:

customised/industry demand 
made ready for market/industry

STCW/JLM 
approved

ALAM’s Academic Plan (AAP)

ALAM has been entrusted to develop and enhance education 
and training for the nation’s seafarers particularly the officers 
and ratings programmes. In line with this, we have remained 
focused on the entrusted key tasks through the development 
and execution of AAP. ALAM also continued to support 
the nation in building its human capital capability through 
structured and holistic training programmes, designed 
specifically to develop maritime professionals.

Focused on cost containment

In 2021, we focused on cost containment measures, performed a deep dive 
into potential wastage on campus and renegotiated contracts with vendors/
contractors. Our efforts ensured that we optimised costs and obtained 
the best value from our vendors/contractors. We also actively encouraged 
employees to employ a more prudent approach in the management of 
expenditures and costs. 

Progressed with our research and consultancy arm

During the year, we continued to provide research and consultancy services 
for the shipping and maritime sector on 12 projects for five clients. Of these, 
11 were completed while one is still ongoing as at the end of 2021. A total of 
14 customised courses were also developed and delivered to eight clients.

Rolled out new programmes in 2021

We have remained on track by expanding our portfolio to 
include new courses. In 2021, we added a total of 10 new 
programmes, of which two were STCW and Malaysia Marine 
Department (Jabatan Laut Malaysia or JLM) approved, and the 
other eight were customised according to industry demand. 

Aims of AAP:
• Remain a relevant maritime learning 

institution and be the thought leader in 
maritime education focusing on:
 » Competencies Expectations
 » Knowledge
 » Technological Enhancement 
 » Innovation

• Strengthen our value proposition in a 
competitive education sector

During the year, we approached and conducted discussions with a 
number of local universities, with the view of entering into strategic 
collaborations with them. We have received positive feedback, and 
hope to announce Memorandum of Understandings (MoU) within 
the near future. This move will strengthen our collaborations with 
local institutions of higher learning, in providing quality maritime and 
shipping education to students and pave the way towards achieving 
our strategic objective of attaining the university college status.

We have added to the diversity of our courses by putting 
together non-shipping related programmes into our education 
portfolio. During the year, we developed four new diploma 
programmes and these maritime-themed programmes have 
been developed based on our niche expertise and leverages 
on our role within the MISC Group. All programmes have been 
submitted to the Malaysian Qualifications Agency (MQA) for 
accreditation.
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Improved our education governance

We have enhanced our education governance in 2021 by establishing 
the Academic Board, Curriculum Committee and Technical Review 
Committee. These steps have strengthened our ability to deliver the 
highest quality maritime education both locally and internationally.

Contributing to biodiversity protection through mangrove 
conservation

In 2021, as part of MISC Group’s Heart of the Ocean programme and 
contributing to the Biodiversity Conservation Strategic Priority under the 
Group’s Sustainability Strategy, a decision was made to embark on a 
mangrove conservation initiative on a plot of land leased to ALAM. The land, 
which is a mangrove forest, forms part of ALAM’s land concession with the 
Federal Government of Malaysia situated 4.5 km away from the ALAM campus 
in the Kuala Linggi district. 

During the year, MISC developed a strategic conservation framework and 
roadmap to protect and restore the mangrove ecosystem on the land. The 
framework will be implemented in three phases with phase I scheduled to 
commence in the second quarter of 2022. This strategic move serves as an 
initial step to gain the necessary exposure to broaden our efforts on nature-
based rehabilitation in the future. 

Continued to contribute to academia

ALAM has maintained good progress with our 
continuing contributions to the maritime and education 
fields. During the year we shared knowledge and 
expertise through articles, paper presentations, sharing 
sessions and webinars.

Established the following in 2021

• Academic Board
• ALAM Curriculum Committee
• Technical Review Committee

Promoting gender equality by 
training 279 female cadets via 
the MISC Cadet Sponsorship 
Programme since 2006

Academic contributions in 2021
• 4 articles published in High 

Impact (HI) Journal 
• 2 papers presented in 

international conference 
• 9 Technical Papers presented 

in MISC Annual Technical 
Forum

• 3 sharing sessions on 
Academic Writing 

• 16 webinars on online delivery 
e-tools

Promoting female cadet participation

Operating in a male-dominated profession, ALAM have been 
encouraging female cadets recruitment since 2006. Many female 
cadets trained at ALAM have become successful officers with 
outstanding careers within the Group and externally. Since 2006, we 
have trained 279 female cadets through the MISC Cadet Sponsorship 
Programme. We proactively encourage female participation in the 
maritime industry aligned to UNSDG5 on Gender Equality and will 
continue with our endeavours to create value in 2022. 

MOVING FORWARD

We expect the pandemic to gradually move 
into endemic phase in 2022, with uncertainties 
in the demand for developmental and training 
for seafarers from the shipping industry. A 
prolonged uncertainties also will result in training 
budget limitations by shipping and oil and gas 
companies. This will impact our enrolment 
numbers as well as customised courses we 
develop for clients.

Nevertheless, ALAM and MMASB will leverage 
on our 44-year experience in the industry, to 
put in motion strategic plans that will ensure our 
long-term sustainability, competitiveness and 
industry relevance. This includes transforming 
ALAM to become a financially self-sustainable 
organisation. We will continue to contribute to the 
academic domain and academia, in line with our 
ambition to rebuild ourselves, remain competitive 
and relevant in the maritime education and 
training industry, and refresh our physical 
infrastructure and facilities, as we continue to 
strive to offer our students a better campus 
experience.

Giving back to society

During the year, we conducted a donation drive to help the surrounding 
community. Themed ‘Infaq Ramadhan 2021’, the drive was conducted 
by ALAM KESURA, our sports and recreational club. The ALAM 
KESURA Club distributed groceries and cash worth RM4,000 to 40 
families from 4 May 2021 until 6 May 2021.

The ALAM KESURA Club 
donated RM4,000 in cash and 
groceries to 40 families

MISC developed the
strategic Mangrove Conservation

Framework and Roadmap

MARITIME EDUCATION & TRAINING
BUSINESS REVIEW

Continued with ALAM’s transformation initiatives

In 2021, we continued to implement ALAM’s 
transformation initiatives by identifying gaps within 
our internal processes. We have pinpointed the areas 
that require improvements and redesign. Once fully 
implemented, our enhancements will enable us to 
improve our operational efficiency, and further align our 
organisational processes with our business objectives. 
As well as that, we embarked on the preparation of our 
new five-year Campus Rejuvenation Plan (CRP). The 
CRP outlines an overall development plan that will drive 
enrolment growth, rejuvenate our infrastructure and 
facilities, and enhance the overall campus environment 
for better student experience.

• Enhanced internal process 
to improve efficiencies

• Embarked on developing 
our CRP
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